2021 Review
• 53 Newly Financed Project
• $135,943 in Project Loans
(£2,120,710
• Developed and
implemented a brand new
business curriculum in one
location
• 7 Business partners paid o
their loans in ful

Overall Review

A Tale of Two Brothers

• 124 Financed Project
On our rst service trip with Koinonia
Ventures in April 2018, we met two
brothers that have come to embody for
many of us what it means to Empower
Opportunity Through Fellowship. We are
proud to announce that Bahaa and Mina
were able to repay their £100,000 loans in
2021 despite all the pandemic related
di culties faced by businesses in Egypt
and around the world

• $365, 253 in Project Loans
(£5,697,958
• 5 Field
• 4 Field agents and 1
assistan

The rst brother to be funded was Bahaa,
who was actually the rst business partner in
our rst location in Tema, Sohag. He previously worked for a
sheep and cow farmer, which gave him the experience he needed
to apply for and receive funding for ve cows of his own. This
allowed him to start a thriving dairy business that has grown in
three years to 17 cows. Working for himself has given Bahaa the
nancial stability to get married and provide for his family in a
way that he told us would otherwise have taken many more years.
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Magda,
Selling
Household
items

Nagaty,
Bus Driver

Bahaa and Mina with their brother

Seeing Bahaa’s success
inspired his brother Mina to
think about how to grow out
of his business of delivering
fruits and vegetables, in which
his pro ts were signi cantly
a ected by the high cost of
the car rental. In March 2019,
he was approved for a loan to
buy his own truck, which
improved his pro t margins considerably. Mina’s business was
severely a ected in 2020 during the pandemic when this kind of
work stopped almost completely. Despite some di culty paying
his installments for a few months, he quickly caught up with the
repayments once his work resumed. Mina was also able to get
married one year after starting his KV funded business.

Mary, Clothing
store
Remonda,
Optics
store

Sherif,
Taxi
Driver

One of the greatest moments we have experienced was the look
on Mina’s face when Bahaa received the cows for his new
business. While it was not surprising that he applied for his own
business loan, it stands out to us as the rst of many ways we have
seen how successful business partners inspire others to believe
that it is possible to change their realities and aspire for a
brighter future.

Emad, Bed sheets
Tailor.
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Faces of Koinonia

Empowering Opportunit
Through Fe owshi
We provide access to credi
to ambitious people wh
otherwise lack opportunity
We help our busines
partners succeed through
funding and advisor
program that strikes
balance betwee
philanthropy and sca
responsibility

Team meeting in Ma'sara, Cairo

Message from the board
Dear KV Family

2021 Goals
• Fund at least 60 new project
• Implement the curriculum in
all location
• Continue to improve our
communication with you,
our beloved supporters

We hope you are as inspired as we are by the success of Bahaa,
Mina, and our network of business partners that have taught us
what it means to Empower Opportunity Through Fellowship. We
could not do this work without your generous monthly
donations, and we hope to be able to continue our expansion to
more communities in 2022
We would like to share with you our partner development model
that we have been re ning over the past three years. After
clarifying what we were expecting from individual applicants like
Bahaa and Mina before funding them to make them our business
partners, we wondered how we would be able to recruit and train
more potential applicants and give them the tools to prepare a
successful business proposal
Recognizing that most if not all of our partners have never had a
formal business education, we put together a 3 week curriculum
that teaches them about free enterprise, market studies, technical
feasibility, investment cost, inventory management, and
pro tability. Having learned these basic building blocks of a
successful business, they can then sit down and critically evaluate
if their business proposal holds water
3
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Mission

✢ Setting up a monthly donation
helps us open new location
✢ Sharing inspiring stories
with your friends about all of
our business partners of the
month a
www.Koinonia-Ventures.org
✢ Liking our Facebook page and
following our Instagram to get
updates about our partners and
the work they are doing

We are so grateful for your generous support over the last three
years, and we could not have gotten to this place without your
prayers and donations. We hope that you share with your friends
and family how much of an impact you have been able to make in
the lives of these ambitious brothers and sisters in Egypt. As we
continue to expand this partner training model, we pray that our
funding is able to keep up with the ambition of our business
partners
Pray for us as we serve with you in Christ
The Koinonia Ventures Boar
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Your Role in
empowering
opportunity through
fellowship

Using this model for the last several months has resulted in a
signi cant uptick in the quantity and the quality of the business
proposals that we are receiving. It also serves as a model that we
can replicate when we enter into a new location in a way that
helps to quickly establish a baseline level of expectations from our
applicant pool. We feel that this approach is an excellent balance
between our competing desires to fund more applicants while at
the same time making sure that they are likely to be successful
with their project

